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To:  Elm Creek WMO Commisssion 
 
From:  Erik Megow, PE 
  Diane Spector 
     
Date:  October 6, 2025 
 
Subject: Champlin Reconstruct Cartway Bridge 
 

Recommended TAC 
Action  

Discuss. Approve a $250,000 Commission cost share. This project will be on 
the 2026 CIP. 

 

The City of Champlin submitted a request to the 3rd Generation Plan CIP (attached) for reconstructing 
the Elm Creek crossing at Cartway Road, which is just upstream of Mill Pond (Figure 1). This is the last 
segment of Elm Creek in Champlin to be restored. The project has been carried forward to the 4th Gen 
CIP, but the benefits to the watershed of replacing this culvert have not been clear and the Commission 
contribution undefined. The City has been working with the DNR and Commission staff on design 
requirements, updating H & H modeling, and preparing construction plans and specifications. 
Information is now available to determine watershed benefit. 
 
Although this project would be on the 2026 Commission CIP and discussed next spring, the City is 
preparing to bid the project and would like to convey the amount of watershed cost share to expect, if 
any, when it brings the contract to the Council later this year. This project was discussed by the TAC in 
September for a determination of watershed benefit and amount of cost share contribution.  
 
A culvert replacement typically is considered a maintenance project if it is just replacing like with like. 
However, the TAC agreed that the City is incorporating several design elements that will make an overall 
improvement to Elm Creek and benefit the watershed as a whole. These design elements address the 
water quality and habitat improvements suggested in the Elm Creek TMDL. The TAC has concluded that 
this project would be eligible for CIP cost share. 
 

• Habitat Benefits. The bottom of the box culverts will be filled with one foot of native 
sediment mixed with riprap to provide a more natural culvert bottom. In addition, the 
mean 2-yr streamflow velocity through the culverts is reduced. 

• Water Quality Benefits. The proposed crossing will reduce velocities in and around the crossing, 
resulting in reduced erosion and decreased sediment load transport downstream. 

• Floodplain Benefits. The proposed crossing decreases the floodplain elevation and width 
upstream, reducing flood risk along this portion of Elm Creek. in addition, the culvert opening 
area is increased, enhancing conveyance capacity. 

 
The overall project cost is estimated at $2.037 million. The maximum cost share would be 25%, or 
$509,000. The TAC agreed that a reasonable contribution would be $250,000 and recommends that the 
Commission approve that contribution. 
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Figure 1. Project location. 
 



Elm Creek Watershed Management Commission Treasurer's Report

2025 Budget Sept 2025 Oct 2025 2025 Budget YTD

EXPENSES
GENERAL OPERATIONS
Administrative Support 118,500.00 11,041.32 10,401.63 98,359.85
Grant Writing 3,000.00 0.00
Website 2,000.00 47.25 119.00 947.74
Legal Services 2,000.00 152.75 819.25
Audit 7,200.00 7,200.00
Insurance 4,000.00 3,515.00
Meeting Expense 6,000.00 177.89 187.47 5,495.62

Subtotal General  Operations 142,700.00 11,266.46 10,860.85 116,337.46
TECHNICAL SUPPORT
Technical Support - HCEE 25,000.00 10,635.59 10,635.59
Technical - Other General 78,000.00 6,444.25 7,361.50 63,881.13

Subtotal Technical Support 103,000.00 17,079.84 7,361.50 74,516.72
PROJECT REVIEWS
Technical - Project Review 162,000.00 14,219.25 14,177.40 211,966.74
Project Review - Admin Support 20,000.00 1,646.29 3,581.21 20,651.04

Subtotal Project Reviews 182,000.00 15,865.54 17,758.61 232,617.78
EDUCATION
Education 2,000.00 2.11 1,146.23
West Metro Water Alliance 15,000.00 15,000.00

Subtotal Education 17,000.00 2.11 0.00 16,146.23
WATERSHED MANAGEMENT PLAN
Plan Amendment 500.00 846.00
4th Gen Plan Expense 887.45 464.24 31,520.12
Contribution to 4th Gen Plan 0.00 0.00

Subtotal  Management Plan 500.00 887.45 464.24 32,366.12
WATER MONITORING PROGRAMS

Stream Monitoring 
Stream Monitoring USGS 21,520.00 5,900.00 23,600.00
Stream Monitoring TRPD 11,730.00 0.00
Biological Monitoring 0.00 0.00
DO Longitudinal Survey 2,400.00 0.00
Partnership Biomonitoring  (Comm share) 0.00 0.00
Rain Gauge 480.00 32.32 35.36 300.21

Lake Monitoring 
Lakes Monitoring - CAMP 840.00 0.00
TRPD Monitoring - Sentinel Lakes/Addn'l Lake 12,360.00 0.00
Aquatic Vegetation Surveys 1,365.00 0.00

Other Water Monitoring
Macroinvertebrate Monitoring-River Watch 0.00 0.00
Wetland Monitoring - WHEP 0.00 0.00

Subtotal  Monitoring 50,695.00 32.32 5,935.36 23,900.21

TOTAL GENERAL OPERATING EXPENSES 495,895.00 45,133.72 42,380.56 495,884.52
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Elm Creek Watershed Management Commission Treasurer's Report

2025 Budget Sept 2025 Oct 2025 2025 Budget YTD

REVENUES
GENERAL OPERATIONS
Member Dues 257,000.00 277,459.00
Interest/Dividends Earned 30,000.00 6,447.61 58,737.26
From Reserves 20,395.00 0.00
Water Monitoring - TRPD Co-op Agmt 6,500.00 0.00

Subtotal General Operating Revenue 313,895.00 6,447.61 0.00 336,196.26

PROJECT REVIEW FEES
Project Review Fee 162,500.00 17,000.00 228,000.00
Nonrefundable Project Fees 19,500.00 2,960.00 39,390.00
Additional Project Fee Escrow
Project Escrow Refunded 22,439.50

Subtotal Project Review Revenue 182,000.00 42,399.50 0.00 267,390.00

TOTAL GENERAL OPERATING REVENUE 495,895.00 48,847.11 0.00 603,586.26

OPERATING SURPLUS OR (DEFICIT) 0.00 107,701.74

EXPENSES
GRANTS AND CAPITAL PROJECTS

Studies / Project ID / SWA
TMDL 10 Year Review (Studies) 49,468.00 6,089.25

Grants
Rush Creek SWA Implementation (23 WBIF) 175,000.00 0.00

Capital Projects
CIPs General 253.87 155.37 885.69

Transfer from Encumbered Funds 0.00
Transfer from Capital Projects 450.00 26,824.23
Transfer from Cash Sureties 7,992.44 12,588.91
Transfer from Grants 6,906.00 7,566.00 17,849.00
From Fund Balance 0.00

TOTAL GRANTS AND CAPITAL PROJECTS EXPENSE 7,159.87 16,163.81 64,237.08
REVENUE
GRANTS AND CAPITAL PROJECTS

Grants 0.00

Capital Projects 249,228.14

Transfer to (from) Capital Projects 0.00
Transfer to (from) Cash Sureties 0.00
Transfer to (from) Grants 0.00
Transfer from Assigned Fund Balance 0.00
Misc Income / Contingency 0.00
From Unrestricted Cash Reserves 0.00

TOTAL GRANTS AND CAPITAL PROJECTS REVENUE 0.00 0.00 249,228.14
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Elm Creek Watershed Management Commission Treasurer's Report

Claims Presented General Ledger 
Account No

Oct 2025 TOTAL

Campbell Knutson - Legal 521000 0.00
Town Law Center - Website MOU and RFP Share 521000 152.75 152.75
Connexus - Rain Gauge 551100 35.36 35.36
Barr Engineering 7,501.00

Ravinia Wetland Mitigation 240201 7,501.00
ECM Publishers 720.00

Hearing Notice 4th Gen Plan 542600 270.00
Hearing Notice 25-01 Diamond Lake Alum Phase 1 563038 150.00
Hearing Notice 25-02 Rush Hollow to Fernbrook 563039 150.00
Hearing Notice 25-03 Corcoran Sweeper 563040 150.00

U S Geological Survey - Stream Monitoring 551000 5,900.00 5,900.00
WSB - 25-26 Fish Rice Carp Mgt 584007 7,566.00 7,566.00
Resilience Resources 5,448.40

Technical - Project Review 578050 4,752.00
Technical - Project Meetings 578070 696.40

Stantec 16,090.50
Technical - Project Review 578050 7,122.50
Technical - Project Pre-reviews and Inquiries 578060 945.00
Technical - Project Meetings 578070 661.50
Technical - Other General Engineering 577000 7,361.50
N Fork Rush Creek Remeander Feasibility 584006
4th Gen Plan - Technical 542620

JASS 15,130.36
Administration 511000 9,575.00
TAC Support 511000 826.63
Meeting Expense (meal) 520000 187.47
Website 581000 119.00
Project Review Admin Support 578100 3,098.21
Project Reviews - Project Specific Admin 578100 483.00
WCA Monitoring Reimbursable - Ravinia 240201 491.44
Education 590000
4th Gen Plan - Admin 542600 194.24
CIPs General 563001 155.37

TOTAL CLAIMS 58,544.37
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October 01, 2025
JASS Watershed Administrators
Shingle Creek Watershed Management Commission
3235 Fernbrook Lane
Plymouth, MN 55447

Bill Period: 09-01-2025 - 09-30-2025

Fees 1,574.50
Expenses 10.50

Total for this Bill 1,585.00
Previous Balance 0.00

Total Amount to Pay as of 10-01-2025 1,585.00

SEE PAGE 3 FOR ELM CREEK EXPENSE

REVISED

Beverly Love
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We appreciate your business Page 2 of 3

Town Law Center PLLP
1250 Wayzata Blvd E
Unit 1065
Wayzata, MN 55391

October 01, 2025
Bill Number: 891

Bill Period: 09-01-2025 - 09-30-2025

RE: Multiple Matters
General Matters
WMWA

General Matters

Time Details
Date Professional Description Hours Rate Amount
09-05-2025 Troy Gilchrist Review and respond to email  from Diane F regarding

MOU
0.10 235.00 23.50

 
09-11-2025 Troy Gilchrist Prepare for, travel to, and attend meeting; 1.50 235.00 352.50
 

Total 376.00

Time Summary
Professional Hours Rate Amount
Troy Gilchrist 1.60 235.00 376.00

Total 376.00

Expenses
Date Professional Description Amount
09-11-2025 Troy Gilchrist Mileage to attend meeting 10.50
 

Total Expenses 10.50

WMWA

Time Details
Date Professional Description Hours Rate Amount
09-16-2025 Troy Gilchrist Prepare  for  and  participate  in  call  with  Diane  S

regarding  RFPs  for  website  and  MOUs  regarding
same; work on RFPs

0.90 235.00 211.50

 
09-17-2025 Troy Gilchrist Work  on  revising  RFP  for  multiple  WMO  websites;

email  revised document  to  Diane S for  review;  revise
RFP  for  WMWA  website;  email  same  to  Diane  S;
begin work drafting MOU for multiple WMO websites

1.50 235.00 352.50

 
09-18-2025 Troy Gilchrist Continue  work  on  MOU;  email  draft  to  Diane  S  for

review;  make  edits  provided  by  Diane  and  additional
changes;  email  updated  MOU to  Diane  S;  email  it  to

2.60 235.00 611.00
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Date Professional Description Hours Rate Amount
the  attorney  for  the  other  WMOs  for  review;  prepare
MOU for WMWA website; email same to attorneys for
review

09-24-2025 Troy Gilchrist Review revised MOU and email regarding same 0.10 235.00 23.50

Total 1,198.50

Time Summary
Professional Hours Rate Amount
Troy Gilchrist 5.10 235.00 1,198.50

Total 1,198.50

Total for this Bill 1,585.00
Previous Balance 0.00

Total Amount to Pay as of 10-01-2025 1,585.00

Outstanding Balance as of 10-01-2025
Current 30 Days 60 Days 90 Days 120 Days 180+ Days Total

1,585.00 0.00 0.00 0.00 0.00 0.00 1,585.00

$   363.00 Shingle Creek Legal General 
 
$1,222.00 Website-related Total:  

$611.00 1 MOU and 1 RFP - WMWA          

$611.00 1 MOU and 1 RFP - Watersheds:   

  $152.75 Elm Creek
  $152.75 Pioneer-Sarah Creek
  $152.75 Shingle Creek
  $152.75 West Mississippi
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