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Regular Meeting Minutes
March 11, 2026

I CALL TO ORDER. A meeting of the Elm Creek Watershed Management Commission was
called to order at 11:35 a.m., Wednesday, March 11, 2026, in the Plymouth Community Center,
14800 34th Avenue North, Plymouth, MN, by Chairman Doug Baines.

Present: Jon Bottema, Corcoran; Doug Baines, Dayton; Joe Trainor, Maple Grove; Chris Dahl,
Medina; Christina Frazier, Plymouth; and Dave Katzner, Rogers.

No represented: Champlin.

Also present: Steven Touney, Champlin; Ryan Bottema and Lauren Letsche, Corcoran; Ben
Otto, Dayton; Derek Asche and Shane Awalt, Maple Grove; Dusty Finke, Medina; Ben Scharenbroich,
Plymouth; Mike Albers, Rogers; Brian Vlach, Three Rivers Park District (TRPD); Kevin Ellis Hennepin
County; Eric Osterdyk, Lisa Tillman, and Diane Spector, Stantec; and Judie Anderson, JASS.

1. AGENDA. Motion by Katzner, second by R. Bottema to approve the agenda* with the
addition of item 6.d. 2025 Annual Activity Report. Motion carried unanimously.

. Motion by R. Bottema, second by Katzner to approve the Consent Items:
A. Minutes of the February 11, 2026, meeting.*
B. March Treasurer’s Report and Claims totaling $59,932.28.*
Motion carried unanimously.
V. OPEN FORUM. No one wished to discuss items not on the agenda.
V. PROJECT REVIEWS.

A. 2025-047 Weaver Lake Road Rehabilitation Project, Maple Grove.* The project
spans approximately 20 acres. The site is located along Weaver Lake Road from Maple Grove
Parkway to East Fish Lake Road. The project proposes rehabilitating an approximate 1.7-mile
section of Weaver Lake Road and a utility relocation along West Fish Lake Road. The project
triggers Rules D, E, G, H, and I. A complete project review application was received on December 22,
2025. In their findings dated February 26, 2026, Staff recommended approval with three
conditions: (1) reconciliation of the escrow fee, (2) revise filtration media mix so that the P
content is less than 30 mg/kg, and (3) revise filtration basin top of berm elevation to contain the
100-yr HWL. Motion by Frazier, second by R. Bottema to approve this project with those
conditions. Motion carried unanimously.

[J. Bottema arrived 11:39 a.m.]
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B. 2026-003 EIm Creek Park Reserve Pedestrian Bridges, Dayton and Maple Grove.*
The project proposes to reconstruct four pedestrian bridges crossing ElIm Creek and Rush Creek,
triggering Rules F, G, H, and I. A complete project review application was received on February 3,
2026. In their findings dated March 2, 2026, Staff recommended approval with five conditions:
(1) reconciliation of the escrow fee, (2) receipt of DNR Work in Waters Permit, (3) approval of
Wetland Impacts from the LGU (City), (4) provide No-Rise Certification approved by the
floodplain administrator, and (5) clarify on plans that over-excavation must occur before
installation of riprap to achieve the proposed cross-sections. Motion by Frazier, second by J.
Bottema to approve this project with those conditions. Motion carried unanimously.

VI. OLD BUSINESS.

Staff gave a brief presentation updating the work completed to date on the website
migration. Commissioners provided comments and suggestions.

VII. NEW BUSINESS.

A. Motion by Dahl, second by Katzner to elect the following slate of candidates as
officers in 2026: Chair: Doug Baines; Vice Chair: Joe Trainor; Secretary: Christina Frazier; and
Treasurer: Chris Dahl. Motion carried unanimously.

B. Motion by Katzner, second by J. Bottema to approve the following appointments
for 2026: Official Newspaper — Osseo-Maple Grove Press; Official Depositories — U.S. Bank and
the 4M Fund; Deputy Treasurer — Judie Anderson; and Auditor — Barton, Walter & Krier. Motion
carried, Frazier abstaining on the appointment of U.S. Bank and J. Bottema on the appointment
of the 4M Fund as official depositories.

C. COST SHARE REQUEST.* The Elm Creek Convene Group allocated $49,050 of its
2025-2027 Watershed-based Implementation Funding (WBIF) towards developing a compre-
hensive carp management plan for Fish and Rice Lake. Alum treatment on Fish Lake several years
ago and other actions in the watershed improved water quality so that it now meets state
standards. Rice Lake continues to experience degraded water quality. The Fish Lake and Rice Lake
associations have been actively working to help manage the rough fish population to protect Fish
Lake and help improve Rice Lake.

The WBIF funding was used to contract with WSB Engineering to conduct
additional investigative work. Most of that work is complete and that data will be reviewed this
spring by a working group of city, lake association, Three Rivers, and watershed staff who will
prepare a multi-year action plan for activities such as carp removals and design, installation, and
maintenance of carp barriers. That management plan is expected to be completed by mid-
summer 2026. In the meantime, both the Fish Lake Area Residents’ Association (FLARA) and the
Rice Lake Area Association (RLAA) have submitted funding requests to the City of Maple Grove
Lake Quality Commission to help fund carp box netting in the lakes this summer. The Fish Lake
work is estimated at $14,492 and the Rice Lake work at $12,205. Both associations propose to
provide a 10% cash match and in-kind labor to help with the box netting.
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Both associations have requested the Commission to consider contributing
funding for this work in 2026. Staff would support a $5,000 contribution from the Partnership
Cost Share program to each association. The program has a balance of about $140,000. At their
meeting earlier today, the TAC recommended approving these contributions.

Motion by J. Bottema, second by Trainor to approve this recommendation. Motion
carried unanimously.

D. The draft 2025 ANNUAL ACTIVITY REPORT* was included in the meeting packet.
Commissioners are asked to review the report and provide any comments to the Administrator by
the end of March so that a final draft can be made available for approval at the April meeting.

VIII.  GRANT OPPORTUNITIES.
IX. EDUCATION AND PUBLIC OUTREACH.

A. Spector provided an update from the WMWA meeting held on March 10.
B. Also included in the meeting packet were updates from Grace Barcelow,* County
Conservation Specialist, regarding:

1. Chloride Reduction Campaign

2. Youth Stormwater Education Work

3. March media kit — partnering with Blue Thumb

4, Parkers Lake Chloride Reduction Project

5. Eagle Lake and Fish Lake Shoreline/Yard Restoration Projects
6. RBWMO and BCWMO Multi-Family Housing Project Planning

C. West Metro Water Alliance (WMWA) will meet via Zoom at 8:30 a.m., Tuesday, April
14, 2026. The link to join:
https://us02web.zoom.us/j/922390839?pwd=TkIBQW1ZNXVXdzdtTDBTSDZkZmZuQT09

X. COMMUNICATIONS.

A. Staff Report. The March 4, 2026, Staff Report* provides updates on the develop-
ment projects currently under review by Staff. Projects pending escrow reconciliation will be
removed from the report as soon as possible.

B. Hennepin County Staff Report.*

1. Trousdale Wetland Restoration, Corcoran. County Staff are awaiting more
information and edits to the proposed design. Once this is provided it will be analyzed and
incorporated into a draft plan.

2. Lake Henry Hollow Horse Ranch, Rogers. County staff are awaiting
permitting requirements for the cost-share projects from the City of Rogers. Additionally, staff
are awaiting a decision from the TEP on whether an application is required for cost-share projects
on the property.
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3. Corcoran Windbreak. Hennepin County staff performed a site visit to a
parcel in Corcoran. The landowner had requested assistance in developing a windbreak on the
property to prevent wind erosion and to shelter the homesite from northly and westerly winds
on the property. The parcel is within the South Fork Rush Creek subwatershed and qualifies for
funding. Staff noted some instances of erosion on site and are working to quantify the current
erosion and the impact of a windbreak. Hennepin County Forestry is also being brought in to
better understand the timeline for installation and acquisition of trees for windbreaks.

4, Hennepin County Open House. The Hennepin County Conservation Open
House will be held on Thursday, April 16, from 4 —6 PM, at Independence City Hall, 1920 County
Road 90, in Independence. Conservation staff from Hennepin County and other organizations will
be on hand to provide information on programs. Dinner will be provided during the keynote
speaker at 4:30.

5. BWSR Reporting. BWSR returned FY23 WBIF status reporting with a few
questions/clarifications to be addressed by staff. These questions were addressed and the report
was returned to BWSR and approved. No more action is required at this time.

6. Information on project funding and other County programming completes
the report.

Xl. OTHER BUSINESS.
XIl. ADJOURNMENT. There being no further business, the meeting was adjourned at 12:57 p.m.
Respectfully submitted,

Judie A. Anderson
Recording Secretary
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