
Elm Creek Watershed Management Commission Treasurer's Report

2026 Budget Feb 2026 Mar 2026 2026 Budget YTD

EXPENSES 2025 Activity
GENERAL OPERATIONS
Administrative Support 124,000.00 12,336.22 12,078.87 24,415.09
Grant Writing 0.00 0.00
Website 2,000.00 6,063.50 515.00 6,578.50
Legal Services 1,500.00 0.00
Audit 7,400.00 0.00
Insurance 4,000.00 3,303.00 3,303.00
Meeting Expense 6,000.00 206.04 181.52 4,287.56

Subtotal General  Operations 144,900.00 18,605.76 16,078.39 38,584.15
TECHNICAL SUPPORT
Technical Support - HCEE 25,000.00 2,468.67 0.00
Technical - Other General 2025 1,820.50
Technical - Other General 78,000.00 4,434.25 8,467.50 12,901.75

Subtotal Technical Support 103,000.00 8,723.42 8,467.50 12,901.75
PROJECT REVIEWS
Technical - Project Review 2025 10,735.80
Technical - Project Review 170,000.00 8,253.15 17,278.27 25,531.42
Project Review - Admin Support 18,000.00 977.30 2,584.31 3,561.61

Subtotal Project Reviews 188,000.00 19,966.25 19,862.58 29,093.03
EDUCATION
Education 4,000.00 0.50 500.50
West Metro Water Alliance 15,000.00 15,000.00 15,000.00

Subtotal Education 19,000.00 0.00 15,000.50 15,500.50
WATERSHED MANAGEMENT PLAN
Plan Amendment 1,000.00 0.00
4th Gen Plan Expense 0.00 0.00
Contribution to 4th Gen Plan 0.00 0.00

Subtotal  Management Plan 1,000.00 0.00 0.00 0.00
WATER MONITORING PROGRAMS

Stream Monitoring 
Stream Monitoring USGS 23,350.00 0.00
Stream Monitoring TRPD 12,240.00 0.00
Biological Monitoring 0.00 0.00
DO Longitudinal Survey 2,400.00 0.00
Partnership Biomonitoring  (Comm share) 0.00 0.00
Rain Gauge 450.00 36.93 35.26 72.19

Lake Monitoring 
Lakes Monitoring - CAMP 760.00 0.00
TRPD Monitoring - Sentinel Lakes/Addn'l Lake 9,745.00 0.00
Aquatic Vegetation Surveys 1,365.00 0.00

Other
Macroinvertebrate Monitoring-River Watch 0.00 0.00
MN Stormwater Research Council Contribution 25,000.00 0.00

Subtotal  Monitoring 75,310.00 36.93 35.26 72.19

TOTAL GENERAL OPERATING EXPENSES 531,210.00 47,332.36 59,444.23 96,151.62
2025 Activity
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Elm Creek Watershed Management Commission Treasurer's Report

2026 Budget Feb 2026 Mar 2026 2026 Budget YTD

REVENUES
GENERAL OPERATIONS
Member Dues 257,000.00 257,000.00 257,000.00
Interest/Dividends Earned 30,000.00 4,739.41 9,967.77
From Reserves 21,910.00 0.00
Water Monitoring - TRPD Co-op Agmt 6,500.00 0.00
From Reserves - MSRC Contribution 25,000.00 0.00

Subtotal General Operating Revenue 340,410.00 261,739.41 0.00 266,967.77

PROJECT REVIEW FEES
Project Review Fee 170,000.00 32,000.00 32,000.00
Nonrefundable Project Fees 20,800.00 5,410.00 5,410.00
Additional Project Fee Escrow
Project Escrow Refunded 10,273.50

Subtotal Project Review Revenue 190,800.00 47,683.50 0.00 37,410.00

TOTAL GENERAL OPERATING REVENUE 531,210.00 309,422.91 0.00 304,377.77

OPERATING SURPLUS OR (DEFICIT) 0.00 208,226.15
2025 Activity

EXPENSES
GRANTS AND CAPITAL PROJECTS

Studies / Project ID / SWA
TMDL 10 Year Review (Studies) 321.00 321.00
TRPD - TMDL Stream Monitoring 0.00
TRPD - TMDL Lakes Monitoring 0.00

Grants
Rush Creek SWA Implementation (23 WBIF) 0.00

Capital Projects
CIPs General 0.00

Transfer from Encumbered Funds 0.00
Transfer from Capital Projects 20,721.61 0.00
Transfer from Cash Sureties 167.05 167.05
Transfer from Grants 45,952.84 0.00
From Fund Balance 0.00

TOTAL GRANTS AND CAPITAL PROJECTS EXPENSE 66,674.45 488.05 488.05
REVENUE
GRANTS AND CAPITAL PROJECTS

Grants 0.00
Capital Projects 0.00

Transfer to (from) Capital Projects 0.00
Transfer to (from) Cash Sureties 12,354.14 12,354.14
Transfer to (from) Grants 0.00
Transfer from Assigned Fund Balance 0.00
Misc Income / Contingency 0.00
From Unrestricted Cash Reserves 0.00

TOTAL GRANTS AND CAPITAL PROJECTS REVENUE 12,354.14 0.00 12,354.14
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Elm Creek Watershed Management Commission Treasurer's Report

Claims Presented General Ledger 
Account No

Feb 2026 Mar 2026 TOTAL

Connexus - Rain Gauge 551100 35.26 35.26
League of MN Cities 3,303.00

LMC - Property/Casualty Insurance 513000 3,303.00
Shingle Creek WMO - 2026 WMWA 590001 15,000.00 15,000.00
Resilience Resources 2,107.12

Technical - Project Review 578050 1,155.00
Technical - Project Meetings 578070 952.12

Stantec 24,238.40
Technical - Project Review 578050 13,843.75
Technical - Project Pre-reviews and Inquiries 578060 366.00
Technical - Project Meetings 578070 961.40
Technical - Other General Engineering 577000 8,467.50
Technical - Website 581000 278.75
TMDL 10 Year Review 580900 321.00

JASS 15,248.50
Administration 511000 9,728.92
TAC Support 511000 192.50
Annual Reporting/Work Plan 511000 2,157.45
Meeting Expense (meal) 520000 181.52
Website 581000 236.25
Project Review Admin Support 578100 1,406.56
Project Reviews - Project Specific Admin 578100 1,177.75
WCA Monitoring Reimbursable - Ravinia 240201 167.05
Education 590000 0.50

TOTAL CLAIMS 59,932.28
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