
Elm Creek Watershed Management Commission
 2014 and 2015 Operating Budgets

2014 Approved 2015 Approved

Expenses
Administrative 90,000 89,000

8,000 60,000
Grant Writing 5,000
Website 4,000 5,000
Legal Services 2,000 2,000
Audit 5,000 5,000
Insurance 3,500 3,500
Miscellaneous 1,000 1,000

Subtotal 113,500 170,500
Project Reviews

Technical - HCES 72,000 77,500
Technical Support - Consultant 3,000 3,000
Admin Support 8,000 8,000

Subtotal 83,000 88,500
Wetland Conservation Act

WCA Expense - HCES 8,000 12,500
WCA Expense - Legal 500 500
WCA Expense - Admin 3,000 2,000

Subtotal 11,500 15,000
Water Monitoring

Stream Monitoring 
     Stream Monitoring - USGS 21,000 21,700
     Extensive Stream Monitoring 7,000
Gauging Station - Elec Bill 190 190
Rain Gauge Network 100 100
Lake Monitoring 
     Lake Monitoring - CAMP 1,750 1,650
     Lake Monitoring - TRPD 3,600 4,240
Wetland Monitoring - WHEP 4,000 4,000
Stream Health - SHEP 6,000 6,000

Subtotal 36,640 44,880
Education

Education - City/Citizen Programs 5,000 5,500
WMWA General Admin 3,750 4,000
WMWA Implementation Activities 6,000 6,000
R Garden Workshop/Intensive BMPs 3,000 3,000
Education Grants 3,000 3,000
Macroinvertebrate Monitoring-River Watch 6,000 6,000
Ag Specialist 5,000 2,000

Subtotal 31,750 29,500
Management Plan

 Local Plan Review
Conribution to 4th Generation Plan

Subtotal 0 0
Special Projects

South Metro Miss TMDL 0 1,000
Upper Miss Bacteria TMDL 0 1,000
CIPs/Studies/Project Identification 10,000 10,000

25,000
Subtotal 10,000 37,000

Contingency 3,000 3,000
Subtotal 3,000 3,000

   Total Op Expense 289,390 388,380

GENERAL OPERATING BUDGET

Capital Projects, Subwatershed Assessments

W-wide TMDL Admin (Comm in-kind)
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Elm Creek Watershed Management Commission
 2014 and 2015 Operating Budgets

2014 Approved 2015 Approved

Revenue
  Project Review Fees 52,000 80,000
  Water Monitoring - TRPD Co-op Agmt 5,500 5,500
  WCA Fees 1,500 1,500
  Forfeited/Reimbursed Sureties/Reimbursement from LGUs 3,000
  Membership Dues 203,000 209,000
  Interest Income 100 100
   From (To) Cash Reserves 0

     Total Operating Revenue 262,100 299,100
TOTAL GENERAL OPERATING BUDGET 27,290 89,280

CAPITAL PROJECTS BUDGET
Revenue

CIPs - Ad Valorem Levy Funds 335,625 131,250
Expense

335,625 131,250
TOTAL CAPITAL PROJECTS 0 0

Encumbered Funds  
Third Generation Management Plan

Member Assess - Contribution to Reserves
Encumbered from General Fund -10,000 0
Less Expenses -29,866 0

Total Third Gen Plan 39,866 0

TOTAL ENCUMBERED FUNDS 39,866 0

Escrowed Funds - WCA - Beginning Accumulated 11,046 11,046
WCA Activity - Current Year

Escrowed Funds - WCA - Year-End Accumulated 11,046 11,046

FUND BALANCE 
Fund Balance - Beginning of Year 348,952 281,796

Surplus (Deficit) To (From) Cash Reserves 67,156 89,280
Fund Balance - End of Year 281,796 192,516

Encumbered Funds - WRAPS 30,000 0
Encumbered Funds - Third Gen Plan (accum) 0 0
Assigned Funds - CIPs 10,000 35,000

Total Encumbered Funds 40,000 35,000

Total Unencumbered Fund Balance 241,796 157,516
11,046 11,046

Unassigned Fund Balance 230,750 146,470

Capital Projects - Commission Cost Share

Less WCA Escrows Held 
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Elm Creek Watershed Management Commission
2014-2015 Member Assessments 

%age Dollars %age Dollars
Champlin 427,287,300 4.71% 9,560.45 1.40% 132
Corcoran 608,933,512 6.71% 13,624.74 3.00% 397
Dayton 417,808,839 4.61% 9,348.37 -1.45% -137
Maple Grove 4,941,523,315 54.47% 110,565.38 -0.02% -17
Medina 732,748,800 8.08% 16,395.08 10.97% 1,620
Plymouth 620,457,981 6.84% 13,882.60 7.51% 970
Rogers 1,323,964,166 14.59% 29,623.38 11.42% 3,035

Totals 9,072,723,913 100.00% 203,000.00 3.05% 6,000.00

%age Dollars %age Dollars
Champlin 365,574,074 4.03% 8,419.54 -11.93% -1,141
Corcoran 575,802,450 6.35% 13,261.31 -2.67% -363
Dayton 415,447,282 4.58% 9,568.17 2.35% 220
Maple Grove 4,972,351,933 54.79% 114,518.23 3.58% 3,953
Medina 711,145,751 7.84% 16,378.40 -0.10% -17
Plymouth 692,491,402 7.63% 15,948.77 14.88% 2,066
Rogers 1,341,913,004 14.79% 30,905.60 4.33% 1,282

Totals 9,074,725,896 100.00% 209,000.00 2.96% 6,000.00

2015 2014 Taxable 
Market Value

2015 Budget Share Increase over Prev Year

2014 2013 Taxable 
Market Value

2014 Budget Share Increase over Prev Year
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