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2015     Budget 2016 Budget

Expenses
Administrative 89,000 90,000

60,000 24,406
Grant Writing 5,000 5,100
Website 5,000 6,000
Legal Services 2,000 2,000
Audit 5,000 5,000
Insurance 3,500 3,800
Contingency 1,000 2,000

                            Subtotal 170,500 138,306
Project Reviews

Technical - HCES 77,500 105,500
Technical Support - Consultant 3,000 6,000
Admin Support 8,000 11,000

Subtotal 88,500 122,500
Wetland Conservation Act

WCA Expense - HCES 12,500 12,500
WCA Expense - Legal 500 500
WCA Expense - Admin 2,000 2,000

Subtotal 15,000 15,000
Water Monitoring

Stream Monitoring 
     Stream Monitoring - USGS 21,700 23,500
     Extensive Stream Monitoring 7,000 7,200
     DO Longitudinal Survey 500
Gauging Station - Elec Bill 190 195
Rain Gauge Network 100 100
Lake Monitoring 
     Lake Monitoring - CAMP 1,650 1,650
     Lake Monitoring - TRPD 4,240

Sentinel Lakes 3,100
Additional lake 600
Aquatic Vegetation Surveys 1,000

Wetland Monitoring - WHEP 4,000 4,000
Stream Health - SHEP 6,000 6,000

Subtotal 44,880 47,845
Education

Education - City/Citizen Programs 5,500 6,000
2011 Workshop Series
WMWA General Admin 4,000 4,000
WMWA Implementa Activities incl Watershed PREP 6,000 6,000
Survey
R Garden Workshop/Intensive BMPs 3,000 3,000
Education Grants 3,000 3,000
Macroinvertebrate Monitoring-River Watch 6,000 6,000
Ag Specialist 2,000 2,000

Subtotal 29,500 30,000

GENERAL OPERATING BUDGET

Watershed-wide TMDL Admin (Commission in-kind)
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Stormwater Studies - Channel Study
Channel Study - Admin
Channel Study Review
Channel Study Amendments

Management Plan
Plan Amendments 5,000
 Local Plan Review - due two years after Commission Plan adoption 3,000

Subtotal 0 8,000
Special Projects

CWLA Grant
Projects ineligible for ad valorem 50,000
Upper and South Metro Miss TMDL 2,000 1,000
Studies, Project Identification, Subwatershed Assessments 35,000 35,000

Subtotal 37,000 86,000

Contingency 3,000 0
Subtotal 3,000 0

   Total Operating Expense 388,380 447,651

Revenue
  Project Review Fees 80,000 100,000
  Water Monitoring - TRPD Co-op Agmt 5,500 6,000
  BMP Implementation
  WCA Fees 1,500 5,000
  Forfeited/Reimbursed Sureties/Reimbursement from LGUs 3,000 1,500
  Membership Dues 209,000 215,360
  Interest Income 100 80
  Miscellaneous Income 0
   From (To) Cash Reserves

     Total Operating Revenue 299,100 327,940

TOTAL GENERAL OPERATING BUDGET 89,280 119,711

Cash on hand, unencumbered 193,405 73,694

] Appendix 10 



 2015 Annual Report

Elm Creek Watershed Management Commission
 2015 - 2016 Member Assessments 

Elm Creek Watershed Management Commission

%age Dollars %age Dollars
Champlin 365,574,074 4.03% 8,419.54 -11.93% -1,141
Corcoran 575,802,450 6.35% 13,261.31 -2.67% -363
Dayton 415,447,282 4.58% 9,568.17 2.35% 220
Maple Grove 4,972,351,933 54.79% 114,518.23 3.58% 3,953
Medina 711,145,751 7.84% 16,378.40 -0.10% -17
Plymouth 692,491,402 7.63% 15,948.77 14.88% 2,066
Rogers 1,341,913,004 14.79% 30,905.60 4.33% 1,282

Totals 9,074,725,896 100.00% 209,000.00 2.96% 6,000

%age Dollars %age Dollars
Champlin 409,399,869 4.06% 8,741.51 3.82% 322
Corcoran 679,629,691 6.74% 14,511.46 9.43% 1,250
Dayton 467,103,289 4.63% 9,973.60 4.24% 405
Maple Grove 5,431,286,657 53.85% 115,968.92 1.27% 1,451
Medina 805,089,215 7.98% 17,190.28 4.96% 812
Plymouth 817,567,896 8.11% 17,456.72 9.45% 1,508
Rogers 1,476,090,709 14.63% 31,517.51 1.98% 612

Totals 10,086,167,326 100.00% 215,360.00 3.04% 6,360

2016 2015 Taxable 
Market Value

2016 Budget Share Increase over Prev Year

2015 2014 Taxable 
Market Value

2015 Budget Share Increase over Prev Year
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