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  2017 Budget 2018 Budget

Operating Expenses
Administrative 90,000 90,000

2,500
Grant Writing 5,000 4,000
Website 6,000 6,000
Legal Services 2,000 2,000
Audit 5,000 5,000
Insurance 3,800 3,900
Contingency 2,000 1,000

                               Subtotal 113,800 114,400
Project Reviews

Technical ‐ HCEE 98,000 95,000
Technical Support ‐ Consultant 15,000 12,000
Admin Support 11,000 14,000

Subtotal 124,000 121,000
Wetland Conservation Act

WCA Expense ‐ HCEE 12,000 17,750
WCA Expense ‐ Legal 500 500
WCA Expense ‐ Admin 2,000 1,500

Subtotal 14,500 19,750
Water Monitoring

Stream Monitoring 
     Stream Monitoring ‐ USGS 24,177 24,900
     Stream Monitoring ‐ TRPD
     Extensive Stream Monitoring  7,000 7,600
     DO Longitudinal Survey  500 1,000
Gauging Station ‐ Elec Bill 220 250
Rain Gauge Network 100 100
Lake Monitoring 
     Lake Monitoring ‐ CAMP 1,200 720
     Lake Monitoring ‐ TRPD

Sentinel Lakes  2,470 3,300
Additional lake  618 825
Aquatic Vegetation Surveys 1,029 1,100

GENERAL OPERATING BUDGET

Watershed‐wide TMDL Admin
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  2017 Budget 2018 Budget

Source Assessment 2,000 0
Watershed‐wide TMDL ‐ Followup ‐ TRPD 10,000 5,000
Wetland Monitoring ‐ WHEP 4,000 4,000
Stream Health ‐ SHEP 0

Subtotal 53,314 48,795
Education

Education ‐ City/Citizen Programs 4,000 4,000
2011 Workshop Series
WMWA General Admin 4,000 4,000
WMWA Implementa Activities incl Watershed PREP 6,000 6,500
Survey
R Garden Workshop/Intensive BMPs 2,000 2,000
Education Grants 2,000 2,000
Macroinvertebrate Monitoring‐River Watch 6,000 3,000
Ag Specialist

Subtotal 24,000 21,500
Stormwater Studies ‐ Channel Study

Channel Study ‐ Admin
Channel Study Review
Channel Study Amendments

Management Plan
Plan Amendments 5,000 2,000
 Local Plan Review 2,000 8,000
Contribution to 4th Generation Plan 

Subtotal 7,000 10,000
CIPs, Special Projects, Studies

Capital Outlay ‐ CIPs ‐ Ad Valorem 249,000 490,000
Projects ineligible for ad valorem 50,000 50,000
Studies, Subwatershed Assessments 35,000 35,000

Subtotal 334,000 575,000
Contingency 0 0

   Total Operating Expense  670,614 910,445
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  2017 Budget 2018 Budget

Revenue
  CIPs ‐ Ad Valorem 249,000 490,000
  Project Review Fees 100,000 80,000
  Water Monitoring ‐ TRPD Co‐op Agmt 6,500 6,500
  BMP Implementation
  WCA Fees 8,000 10,000

0 0
  Membership Dues 219,700 225,000
  Watershed‐wide TMDL
  Interest Income 100 250

Dividend Income 750
  Miscellaneous Income

      Total Operating Revenue 583,300 812,500
To  (From)  Cash Reserves 87,314 97,945

ASSIGNED FUND BALANCES 
Capital Projects

Revenue
Ad Valorem Levy Funds 492,812 490,000

Expense
Commission Cost Share 492,812 490,000
Administrative Expense 4,000

Total Capital Projects 125,049 125,049
Third/Fourth  Generation Management Plan

Member Assess ‐ Contribution to Reserves
Encumbered from General Fund
Less Expenses

Total Third Gen Plan 0 0
 WCA ‐ Beginning Accumulated 46,000 46,000

WCA Activity ‐ Current Year 0 0
WCA ‐ Year‐End Accumulated 46,000 46,000

Special Projects, Studies
Assigned for special projects, studies 35,000 35,000
Assigned for special monitoring

Less Expenses 41,625 30,028
Total  Projects, Studies 57,207 62,179

228,256 233,228

TOTAL CASH ON HAND ‐ at year‐end 396,480 298,535
Total Assigned Funds   228,256 233,228
Total Unassigned Funds 168,224 65,307

RECAP
Total Assigned Fund Balances 

Forfeited/Reimbursed Sureties, Reimbursement from LGUs
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Appendix 12 

   

Elm Creek Watershed Management Commission 
2017‐2018 Member Assessments 

                     

2017  2016 Taxable 
Market Value 

   2017 Budget Share     Increase over Prev 
Year 

   %age  Dollars     %age  Dollars 

Champlin  410,505,694     3.85%  8,458.23     ‐3.24%  ‐283 
Corcoran  709,731,668     6.66%  14,623.61     0.77%  112 
Dayton  501,487,424     4.70%  10,332.86     3.60%  359 
Maple Grove  5,651,956,239     53.01%  116,455.30     0.42%  486 
Medina  891,170,325     8.36%  18,362.05     6.82%  1,172 
Plymouth  905,845,273     8.50%  18,664.42     6.92%  1,208 
Rogers  1,592,062,304     14.93%  32,803.53     4.08%  1,286 

Totals  10,662,758,927     100.00%  219,700.00     2.02%  4,340 
                     

2018  2017 Taxable 
Market Value 

   2018 Budget Share     Increase over Prev 
Year 

   %age  Dollars     %age  Dollars 

Champlin  435,155,559     3.82%  8,593.96     1.60%  136 
Corcoran  742,511,061     6.52%  14,663.98     0.28%  40 
Dayton  563,384,729     4.95%  11,126.38     7.68%  794 
Maple Grove  5,908,582,953     51.86%  116,689.62     0.20%  234 
Medina  950,777,365     8.35%  18,777.07     2.26%  415 
Plymouth  1,108,795,705     9.73%  21,897.80     17.32%  3,233 
Rogers  1,683,675,595     14.78%  33,251.20     1.36%  448 

Totals  11,392,882,967     100.00%  225,000.00     2.41%  5,300 
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